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O u r  V a l u e s  &  P h i l o s o p h i e s

C U LT U R E  B O O K



F o r e w o r d  b y  J o h n  F e n n  &  M a r k  C a m p b e l l

A N  I N T R O D U C T I O N

“At Waste Dynamics, we are building something big. Together, we are 
creating new opportunities and resetting expectations. We’re powered by 
individuals who stand out and take charge. Our work takes gr it , 
determination and great people with unshakeable values. Each employee 
demonstrates the philosophies and principles outlined in this Culture Book 
every day. We are individuals of a higher standard. We are Waste Dynamics.”



It takes courage to be good and do well.  It takes courage to 
be who you are and to do what you want. You need courage 
to show up when times are tough, and courage to pursue 
your own definition of growth and success. Remember, 
courage is not the absence of fear or anxiety or worry or 
stress or uncertainty; it’s moving forward and taking on 
challenges and responsibility in spite of those things. Courage 
is a willingness and eagerness to be proactive in pursuit of 
your goals as opposed to reactive. It’s knowing that you must 
step outside your comfort zone if you want to grow. It’s 
accepting more personal responsibility. Having courage is 
knowing that we grow during the hard times. Therefore, 
seeking and inviting new challenges, knowing that we may 
fail is courageous. Courage is about becoming the person you 
want to be. Having courage means seeing the reasons you 
might fail and doing it anyway. 

Co
Courage
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Creativity isn’t just for artists. Creativity is a way of thinking. A way that says “what if,” 
or “why not,” or “there’s got to be a better way,” or “yes, we can if…” etc.  

Thinking creatively opens doors to new, innovative ways of solving problems. Creative 
thinking can be a source of inspiration. Creativity is the spark that starts a fire. Be 

bold. Be curious. Think “what if” and “why not”. 

Cr
Creativity
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Business is competitive. We’re here to provide products, 
services and value to our customers, vendors and 
stakeholders. But, we’re also here to win. 

Challenges bring out the best in us and give us an 
opportunity to grow, to learn, to build ourselves and to 
build a better company. We hate to lose. In our arena, we 
are fierce competitors, and we strive to be number one in 
all we do by a large margin.

We like to be in first place, and we don’t like having 
someone close behind us. We strive to always be out in 
front. We’re hyper-vigilant. This is how we earn a living. This 
is how we support ourselves and our families. We take it 
seriously. We outsmart and out work the other guys; we 
build moats and are way out ahead. We want to crush the 
competition. But we compete with integrity. 

Cm
Competitiveness
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We are not overly proud or arrogant. We’re 
kind. We can be smart but still wrong. We 
can have an opinion but still listen to 
others. We can think we’re important but 
know we need to put others first. We can 
believe we’re right and still be aware of 
and respect other ideas. We don’t blame. 
We say “please”, “thank you”, and “I’m 
sorry.” We strive to be aware and 
respectful of our impact on others.  

We can be confident and good at what we 
do, but we know we’re not even close to 
perfect. We know there’s always something 
to be learned from someone else.

Hu
Humility
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Be clear, honest and concise. When we exaggerate, 
or are afraid to have tough conversations, we lose in 
so many ways. We lose credibility. We lose respect. 
We aren’t practicing courage or integrity. We may 
send a wrong or diluted message. Exaggeration 
invites confusion and ambiguity. When we aren’t 
clear, we open doors for misunderstandings, 
misalignment on expectations and potentially create 
problems for ourselves, our vendors and our 
customers. When we communicate candidly, we are 
respectful and clear. We aren’t confrontational but 
also not afraid of finding the facts.

Ca
Candidness

05

WA S T E  DY N A M I C S  VA L U E S  |  7



“There is a difference between being positive and 
optimistic. Positivity is telling ourselves and others 
that everything is good, even if it isn’t. Optimism 
accepts the truth of reality and looks forward to a 
brighter future.” -Simon Sinek.  

Pessimism doesn’t add value to any situation. It’s 
demoralizing and soul-sucking. Yes, we can plan 
for the worst and hope for the best. But optimism 
is reacting to issues with a sense of confidence and 
high personal ability. Specifically, optimistic people 
believe that adverse events are temporary, limited 
in scope and manageable. Winston Churchill 
explains it best in his famous quote: “A pessimist 
sees the difficulty in every opportunity; an optimist 
sees the opportunity in every difficulty.”

Op
Optimism
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We’re all in this together. We are on the same team, and we all 
have roles to fulfill. We take ownership of our responsibilities, 
effort and outcomes. We all feel a substantial, personal stake in the 
company’s performance. The better the company does, the better 
we all do. There is more opportunity to grow (personally and 
professionally), elevate, and earn more when we all completely 
own our responsibilities. When we hold ourselves personally 
accountable for the quality of our work and our performance, we 
win personally and as an organization. Doing the minimum is a 
recipe for disaster. In the fast paced, competitive world of 
business, we need to know that there’s always someone who’s 
trying harder than we are. And that should be unacceptable. Just 
getting by is short-sighted and self-defeating.

Om
Ownership
Mentality
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We run hard and fast. This is a competition. We 
don’t cut corners or comprise quality or integrity, 
but we move as fast as we can while maintaining 
high standards, challenging ourselves and turning 
out great products, services, and experiences for 
our customers and partners. It’s a balancing act 
to have multiple irons in the fire and big goals. 
But it’s better than the opposite. We look around 
and have faith in the people working beside us. 
We know we can achieve great things. And we 
can do it sooner than we think. 

Ur
Urgency
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W h a t a t r a g e d y t o b u i l d 
something, fix something, or do 
something to look back on it once 
it’s finished and to know that it 
could have been better. That’s a 
terrible, gnawing, regrettable 
feeling. One that we like to avoid. 
It’s not in our nature to be 
average. That’s not part of this 
organization’s values. We do 
everything well and with purpose, 
intention, with high expectations 
and high standards. That’s in our 
DNA. We do it well, or we don’t 
do it at all.

DYb
Do Your Best
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We roll up our sleeves and get the job done. We are not too 
proud. We are not too senior. We are not above or beyond doing 
anything to get the job done, whatever it is. We embrace the suck, 
and we can even enjoy it. Because we know that when we do the 
hard things, the things no else wants to do, we are growing and 
becoming better and stronger.

We understand delayed gratification. We understand personal and 
character development. Our leaders are chosen partly on their 
ability to get their hands dirty. Our team members think “If I don’t 
take care of this, then who will?” 

G&G
Grit & Grind
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We believe we can create opportunities for ourselves. 
When we go above and beyond what is expected of us, 
we create new openings. When we identify and solve 
problems, we create opportunities. When we provide 
more value than is expected, we create new 
opportunities. When we invest in ourselves and level up 
in skill, competency, or emotional intelligence, we create 
opportunities for ourselves. When we ask for more 
responsibility or take it on willingly, we create value and 
opportunity. Every time we work hard and accept 
personal accountability, we are preparing to take 
advantage of opportunities.
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CrO
Create
Opportunity
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Our goal is to become master problem solvers. Making good 
decisions is a skill. Identifying problems is a skill. Fixing 
problems is a skill. These skills can be developed through 
critical thinking, creative thinking, and understanding. When 
we understand the current systems, the customers, the 
processes, the threats, the opportunities, we can begin to see 
a clear picture. We need to continue to ask questions until we 
have a deep, clear understanding of what we’re working on.

A mechanic would never diagnose a problem without first 
listening to and looking at the engine. We need to do the 
same before identifying problems or opportunities. Once we 
strive to understand the bigger picture, then we can 
determine what isn’t working. From there, we can fix the 
problem. We don’t know what we don’t know and that can be 
scary. Be curious. Ask questions. Seek to understand deeply 
what you do, and how it all works behind the scenes.

Ww
We Will
Figure It Out
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Small mistakes are ok. We learn from making mistakes. Small 
mistakes are better than big ones. Think about working out: When 
you go to the gym and lift weights, you are making small tears in 
your muscles, essentially overstressing them and breaking the 
muscle fibers but the body’s repair mechanisms build the muscle 
back stronger and bigger. The tearing of the muscle fibers needed 
to happen in order to grow. But, if you go to the gym and foolishly 
try a new exercise with extreme weight, you can severely hurt 
yourself.  Maybe blow out a knee or tear a shoulder and wind up out 
for the count. Same as in business, small mistakes can help you 
grow. Big mistakes suck. 

Mb
How Muscles
Are Built
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Always put yourself in the customers shoes. Imagine they 
don’t know us, our product or our service. Imagine they 
might be in a stressful situation. They have a lot of 
questions but are also need us to provide information they 
don’t know to ask about. This applies to our websites, 
calls, emails and any point where customers interact with 
our brands. 

We prioritize simplicity in our designs, processes, words 
and experiences. Clear and simple communication 
provides value, builds trust, and conveys authority. [Refer 
to “Minimum Effective Dosage.”] When working with 
customers, ask questions and understand who they are, 
what they are going through and what they are looking to 
accomplish.  Then clearly, concisely and confidently offer a 
solution that works for them. 

Remember, “If you can't explain it simply, you don't 
understand it well enough.” -Albert Einstein

Smp
Simplify for
the Customer
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The reality is, some things are more 
important than others. Prioritizing is 
immensely crucial to running a healthy 
organization. Continually adding air to your 
tires but ignoring your check engine light 
won’t get you very far. Painting your 
bedroom instead of fixing the hole in your 
roof is a bad idea. We must constantly 
e v a l u a t e o u r p r i o r i t i e s . T h e 
mismanagement of priorities in a business 
will inevitably lead to struggles to 
compete, provide good service, make 
money and grow.  If the environment or 
situations change, we will always be willing 
to re-examine your priorities and if needed, 
change those as well. Dynamic companies 
win. Rigid companies lose. 

Kw
Know What’s
Important
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We pay attention to the details and know that the small 
things matter. We know that a tiny crack in the 
windshield will eventually span the entire surface, 
leading to poor visibility and potentially an accident. So, 
we nip things in the bud before they create big issues. 
We don’t let things slide. We pay attention to the tiny 
cracks and act on them as soon as possible. Recognizing 
the difference between the small things that matter a 
little and small things that matter a lot is a skill that can 
be learned. Small things that don’t matter will stay small 
things if left alone. Small details that matter a lot are 
small things that become big if left alone. Focusing on 
the future helps us recognize what small stuff matters.

Ss
Small Stuff
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Don’t over compensate. Overdosing on 
medicine when you’re sick will do more harm 
than good. Over-reactive responses can do 
more harm than good, too. Understanding 
this philosophy and developing it as a skill 
has high value and far-reaching impact in 
making good decisions.

Med
Minimum
Effective
Dosage
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Work smart, but also work hard. Hard work, intense focus and massive 
effort wins most of the time. There aren’t many substitutions for the 
tried-and-true qualities like persistence, determination, dedication, 

commitment and steadfastness. 

Hw
Old Fashioned
Hard Work
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Simply aim to see, learn and understand before 
attempting to solve a problem or trying to prove 

you’re right. Seek to understand before being 
understood. Listen intently, take in information, and 

ask questions at the beginning of any situation. 

Cl
Clarity
Over
Agreement
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Pivot and don’t be embarrassed. 
Dynamic companies win. We should 
be learning new information all the 
time. If we are headed down one 
path and learn more along the way 
that proves a course correction is 
needed, we’ll do it. Don’t be 
stubborn. Don’t worry about sunk 
costs or other people’s opinions. 
Mak ing dec is ions based on 
anything other than the most up-
to-date information will lead to an 
inferior choice. It is our obligation 
to continually evaluate the path 
we’re on and to have the courage 
to pivot when needed. 

Ch
It’s OK to
Change
Your Mind
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Get really, really good at whatever is in 
front of you now. Become an expert and 
the best that you can possibly be.  Be 
patient and immerse yourself in your 
craft. Provide the most value you can, 
doing what your job now. Moving ahead 
t o o f a s t c a n p r o v e d i s a s t r o u s . 
Everything is a journey. It doesn’t have 
to be a long journey, but skipping steps 
will come back to haunt you.

Mst
Master
This
First
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Most success and growth in life is 
the result of doing other things. 
Health happens from eating well, 
exercising, managing stress, getting 
enough sleep and so on.

Other things we think we pursue, 
like friendships or wisdom or love, 
are achieved as a result of living. 
When we work diligently, are 
disciplined, and live our daily lives 
with integrity, we are more likely to 
experience and attain what we 
ultimately desire.  Let things ensue 
by being and living a life that allows 
your goals to become a reality.

En
Don’t Pursue.
Let Things
Ensue
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St
Be
Steadfast

23
Commit. Be strong.  Give it your all, 
and give it time. When you meet 
trials, have the wisdom and patience 
to see that this is an opportunity to 
grow, gain wisdom, develop 
strengths and develop character. 
Prove what you’re really made of. 
Double-down. Dig your heels in. 
Don’t give in or give up. You got this. 
Challenges will make you stronger in 
so many ways, and when you 
inevitably face the next challenge, 
you will be able to confront it, accept 
it and even welcome it as an 
opportunity for growth. 
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At
Attitude

24

A positive attitude is not only a choice, it’s 
your obligation. We have no right to expose 
other people to our bad attitudes. In this 
organization with our peers, vendors, 
customers and partners, we have a personal 
and professional obligation to add to the 
culture and build relationships. We have no 
right to infect others with negativity and 
pessimism. Just as we have no right to 
physically hurt anyone else, subject them to 
inappropriate behavior or even poor hygiene, 
we have no right to ruin someone else’s day 
because of our bad attitude. 

We exercise self-control, respect for others 
and self-awareness. We are conscious of our 
attitudes and obligated to add to, not detract 
from, a positive culture and work environment.
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Understand how the business works. This knowledge will help 
you make better decisions and add value to the team. We are 
decision-making machines. The average person makes 
approximately 35,000 decisions a day. That’s a lot of 
opportunity to make  bad choices. How can we get really good 
at making decisions? Understand the context. See the whole. 
Recognize expectations. Understand your impact. Know the 
customer. Realize the goals. Ask a lot of questions. Be a 
voracious consumer of information. Seek to master your role 
and understand the big picture. This will help you to add value, 
be better at your responsibilities, and help you make better 
decisions in general.

Biz
Understand
Our Business,
the Goals
& the Vision
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We strive for excellence in all we do. Superficiality scares 
us. We plan and design solutions that solve problems. We 
don’t deal in short term or temporary fixes. We do the hard 
work and build solutions that are designed to last, to 
exceed our competitors and to be the best.  Every 
company, every product, every service exists on a spectrum 
of poor to excellent. We strive to be the best in our field. 
We do the hard work. We do the deep work. Extra effort 
isn’t extra to us. It’s just the way we are. Our standards are 
high, all the time. There is no room for average. Not here. 
And there are no exceptions.

Ex
Execute
with
Excellence
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Our customers are the reason our organization exists. How 
can we not know them inside and out? We talk to them 
through our websites, ads, emails, social media, graphics, 
videos, live chats, calls and more. We’re talking to them all 
the time. We’re asking them to trust us enough to pay us a 
lot of money, over the phone. We need to make them feel 
comfortable and show them we are an authority in our 
space. We need them to believe we have the solution 
they’re looking for, and we’re better than the other guys. 
Knowing who our customers are is how we become great.

It’s how we can be of service and provide the most value. 
When we know our customers deeply, we design custom 
solutions specifically for them. We optimize, simplify and 
improve all experiences based on our knowledge. We 
provide exceptional service, that exceeds their 
expectations for a fair price. The better we know our 
customers, the better we are as an organization. 

Un
Understand
the Customer,
Deeply
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Everyone can tell how much you care. The customer, our 
partners, our vendors and your peers. There’s no hiding it. 
Caring means we try harder, go the extra mile and don’t settle. 
Caring means we act with integrity and do what we say we’re 
going to do. It means we are willing to work longer, harder 
and more to do our jobs well. This attitude is a reflection of 
who we are personally. We have all interacted with companies 
and people who don’t really care about you or what you really 
need.  Is there anything worse or more frustrating? We care! 
We care personally and professionally because that’s who we 
are. That’s how our organization works. We don’t settle! Our 
values and standards don’t allow for anything less. 

F*!
We F*!@ing
Care!

28

WA S T E  DY N A M I C S  VA L U E S  |  3 0



This one is pretty simple and should go without 
saying. Don’t lie, cheat or steal.  Be honest. Be 
kind. Reel in your ego. Respect and treat others 
well. Care about other people. If and when 
possible, help others, befriend them, encourage 
them, lead when needed and support when 
needed. Treating people well is just the right 
thing to do, and it feels good. Love others as 
much as you can. If you’re a member of this 
organization, we’re pretty certain you’re already 
a good person. If you’re outside, looking in, 
know that this philosophy is our bare minimum 
for making it through the door .

Hu
Be a Good
Human Being
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Imagine life as a game in which you are juggling five 
balls in the air. You name them; Work, Family, Health, 
Friends, and Spirit. You're constantly working to keep 
all of these balls in the air. You will soon understand 
that ‘Work’ is a rubber ball. If you drop it, it will 
bounce back. But the other four balls - Family, 
Health, Friends and Spirit - are made of glass. If you 
drop one of these, they will be irrevocably scuffed, 
marked, nicked, damaged or even shattered. They 
will never be the same. You must understand that, 
and strive for balance in your life. Take care of 
yourself so that you can contribute and take care of 
others. A team made up of individuals fighting to get 
better every day will be stronger together.

Ba
Balance
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Gratitude is a thankful appreciation for what we receive, 
whether tangible or intangible. We get to do what we do. We 
do not have to do what we do. Be grateful for the good and be 
thankful that we have the tools and resources to repair the 
bad. Don’t let the fact that things can always be better take 
away from your enthusiasm to make them better. Be grateful 
that we will always evolve and improve where necessary. Take 
the time to reflect on what you are grateful for. With gratitude, 
we acknowledge the goodness in our lives. In the process, we 
usually recognize that the source of that goodness lies at least 
partially outside ourselves. As a result, it helps connect us to 
something larger than ourselves as individuals, and helps us to 
build strong relationships and deal with adversity.

Gr
Gratitude
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